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Friends of the Dorobo Fund for Tanzania:

We are writing to share progress on fund initiatives with you and to ask you to consider adding your support in 2006.

Enclosed you will find introductory field notes from Daudi, Thad and Mike Peterson along with a summary of The Ujamaa Community Resource Trust work for 2005.

A gift of $1000 will assist a Community Resource Team to help a village plan and manage their natural land resources in a sustainable manner. Today, there are UCRT teams working in 31 villages spread across 8 districts in 5 regions with an estimated population of 120,000 people.

A gift of $500 will assist in the education and empowerment of a young girl or boy to attend secondary school for one full year. The fund’s support of young women to get an education and training has raised awareness of the needs of women to have a voice and a presence in village

matters. The community and young women and men enabled by the fund are deeply appreciative of your generosity. 
From us in a board and advisory capacity and on behalf of the hardworking UCRT staff, we give you all heartfelt thanks for your moral and material support.

Daudi, Thad, Mike Peterson, Richard Leider, Susan Boren

Field Notes: Lessons from coral reefs to calving grounds

“The eyes of the Hadza never get lost once they’ve seen something” Halo relating his boyhood experiences when elder Koiyabe first showed him the location of natural beehives which he has never forgotten. Why does this quote resonate with us? Is it perhaps that it exemplifies a strong, enduring

and intimate connection to the land?

While at a recent meeting called to resolve an acrimonious conflict between two user groups offisherman at the coast near Pangani, a spokesperson for those wishing to protect one of the coral reef systems as a source area (increasing long term fishing prospects in addition to secondary tourism

based revenue) addresses the spokesperson from the group advocating open free-for-all exploitation:

”In the future, one of my grandsons will likely marry one of your granddaughters. If we over exploit and damage the reefs, what are they going to eat? We must work together on this issue”. This grounded and forward looking statement did in fact turn the dialogue towards

reconciliation.

The Nou forest reserve on the Rift Valley escarpment south of Lake Manyara was in the last few years turned over from strict National jurisdiction to co-management with surrounding Iraqw agro pastoralist communities. While meeting with village forest committees we asked why they had banned all logging which led to serious confrontation with vested interests and loss of potential revenue to village coffers. Karoli from Madunga village responded for the group, “The logging wasn’t properly managed and benefits accrued to only a few connected individuals. More importantly, we , as communities, recognized that the larger, longer term

value of the forest lies in protection of watershed and climate regulation. While we do make money through ecotourism and we could make it from logging, these are of minor value compared to the potential loss of water sources and lower rainfall should we allow the forest to be degraded.”

International conservation organizations have spent millions of dollars and gnashed their teeth in the last 30 years over their inability to positively influence land use for conservation in the Simanjiro plains area, a critical component of Tarangire National Park’s ecosystem. The core agenda in these repeated and failed initiatives has always been wildlife conservation rather than livelihoods. The result has been drastic mistrust of conservation

agendas by communities and ensuing land use changes antithetical to wildlife. The plains grasses are the most nutritious in the ecosystem both in digestible nutrients and mineral contents critical for animal growth and reproductive success. For this reason, the Simanjiro plains are the principle calving grounds for Tarangire migratory wildebeest, zebra, eland and oryx. The plains are also highly important for local Maasi pastoral systems. Individuals from outside and influential insiders have increasingly

expropriated private holdings for crop agriculture on the plains to the detriment of communal resource tenure livestock systems and the Tarangire ecosystem. In 2005, a group of interested organizations and private businesses enlisted the help of the Ujamaa Community Resource Trust (UCRT which is the Tanzania implementing Trust for the Dorobo Fund) to facilitate a dialogue which led to a land easement of 150 sq. km of prime

wildebeest calving and livestock grazing area in Terat village. The agreement is that in return for an annual sum paid into village coffers, agriculture will be excluded from the area. The striking thing about the dialogue was that it showed clearly that while the money was an important incentive, the Maasai community was more interested in safeguarding their communal grazing area and traditional livestock economy than in the money. As one elder put it “we can no longer agree or afford to allow the traditional economy the majority of us depend on and which is much more

sustainable than crop agriculture to be undermined by the short term interests of a handful of individuals”.

Daniel Ngoitiko while representing UCRT in a public meeting in

England a few years back, was asked what he thought about globalization.

His response “we don’t know what globalization is, we only know that is pressurizes us”. The cultures and communities of the folk who we heard from in these examples will likely either be left behind or consumed by globalization. Do their voices have lessons that could be helpful to all of us in a globalized world? 
Common themes that stand out include:

a) a connection to the land;

b) an awareness of the value of, and dependence on, real

economies rather than artificial ones;

c) decisions based on the communal or greater good

and which are cognizant of future generations and the

longer term.

If we peel the layers away from the economies we depend

on as individuals and as communities, how real are they and

do they reflect a land ethic which acknowledges the underlying

basis of all economy? Are our decisions based on the greater

good and the longer term?

We live in a very complex and imperfect world, but are we

asking and living the right questions?

UCRT Highlights

Please read the enclosed summary of the UCRT narrative

report for 2005 and feel free to address any feedback or request

for more detailed information to Coordinator Edward Oloure

Parmelo at ujaama-crt@dorobo.org.

The UCRT’s main strategic focus is on strengthening local

capacities for natural resource management through training,

planning, and empowerment. In order to implement this strategy

the UCRT has pioneered a grass roots process of assisting communities

to compose and implement basic land use planning and

village by-laws in a participatory, bottom-up manner.

This year UCRT has been working on different projects

among the pastoralists and hunter-gatherers in Northern

Tanzania. This is a summary of our activities covering areas of

community capacity building, land use planning, advocacy, networking

and conflict resolution. Specific activities included:

- Training of village councils;

- Community meetings for conflict resolution;

- Formulation of village by-laws for sustainable natural

resource use & protection;

- Facilitation of fair community agreements with private

sector tourism companies;

- Rehabilitation & support of local primary schools;

- Community development support of bio-intensive organic

farming;

- HIV/AIDS and family planning awareness;

- Support to orphans in the Olasiti village where UCRT

headquarters are located;

- Facilitating a conservation land easement deal which safeguard

prime grazing Habitat for both livestock and wildlife;

- Facilitating the formation of local fishermen associations in

partnership with tourism stakeholders for effective protection

of coral reef systems.

Following is a summary of sight initiatives supported by the Fund:

1. UCRT LOLIONDO INITIATIVES:

The UCRT–Loliondo program operates in Loliondo and Sale

divisions of Ngorongoro District. In Loliondo division there are

nine villages while in Sale Division there are four, two in Sonjo

and two in the Lake Natron area. 
UCRT focus was on village

institutional capacity building for empowerment, participatory

village natural resource planning, eco-tourism initiatives, lobbying

and advocacy, awareness rising on environmental and natural

resource plans. These trainings have promoted social cohesion,

unity and participatory decision-making processes. It has also

enhanced understanding of the strengths, challenges, threats and

opportunities toward sustainable livelihood and natural resource
management.

The main target groups were village councils, village

general assemblies, natural resource committees, ward councilors,
ward executive officers and local NGOS and CBOs working in

the villages/wards.

UCRT has worked in collaboration with other close

partners like African Initiatives, Sand County Foundation, Ololosokwan Village council, PALISEP, Pastoral Women’s Council and Oxfam-

GB Pastoralists’ program. The relationship and collaboration

between UCRT and these partner organizations has been very

positive, pro-active and friendly.

2. ADVOCACY ON LAND INITIATIVE:

The UCRT in collaboration with other NGO’s provides  training

based on Tanzania Land legislation in an attempt to positively influence change in the Governments new proposed livestock and wildlife policies.
3. BOUNDARY CONFLICTS INITIATIVE:

UCRT with other stakeholders have been engaged in conflict resolution

between the government-owned Serengeti National Park

and the pastoralist’ villages (Ololosokwan, Soitsambu, Arash,

Maaloni, Oloipiri, Enguserosambu & Olorien) in Loliondo. This

conflict has arisen  by the government’s decision

to arbitrarily extend the national park’s boundaries into village areas.
 UCRT has been in forefront collaborating with the organizations of Oxfam and LADO  in Loliondo in discussing the issue with key persons
like the member of parliament for Loliondo and the National

Park authorities. The discussions have been promising and  will hopefully

 result  in  resolution of this conflict.

4. SIMANJIRO INITIATIVE:

Simanjiro district is among five districts which form the new

Manyara Region. It has an area of 21,960 square kilometers, a population 

of 142,000 the majority of whom are pastoralists. 
The general situation in Simanjiro in terms of community natural resource management and land use planning is improving with ongoing work in seven villages focusing on land use planning and village leadership capacity building.
5. TERRAT GRAZING AREA INITIATIVE:

UCRT facilitated  a land use plan in Terrat village that attracted

wildlife stakeholders to sign a five year memorandum of understanding

with Terrat village. The agreement will protect the Terrat grazing land for  community benefit as well as wildlife, especially during the  breeding season for Tarangire migratory wildlife.
6. THE HADZA  HUNTER GATHERER INITIATIVE:

The UCRT has been working on community empowerment

among the Hunter-gatherer groups in Yaeda and Ngapapa in

both Mbulu and Kiteto districts. The main focus was on community

capacity building, i.e. training on land rights and natural

resource management.

In the Yaeda Valley a UCRT team was sent for fact finding about

an UAE investor who was said to have been allowed to do hunting

business in Yaeda.  The Hadza community believes that their land is

being invaded by the Arab company without their consent.

The role of UCRT is not to advocate for or against  a particular

case or situation but rather to enable the community to make

informed decisions.

UCRT has been following up through community

training on land rights,  natural resource management, good 

governance and legal rights & community use of the political system.
7. THE AKIE HUNTER-GATHERER INITIATIVE:

UCRT provided training to village leaders and natural resource

committees of the of the Akie hunter-gatherer group. This
training has focused on basic community rights & responsibilities 
related to land and natural resource management.  A milestone was
achieved when UCRT with political support from the District

Commissioner were able to assist the Ngapapa Akie community

to secure and demarcate their own village area.

8. THE USHONGO/PANGANI COASTAL

CONSERVATION INITIATIVE:

The UCRT facilitated the initiation of a coastal conservation

program with fishermen from Ushongo and Pangani villages

in Tanga region. The goal was to help local fishermen become

stakeholders of the Maziwi marine reserve through direct benefits from

tourism, secure breeding grounds for sought after marine products 

 and involvement as enforcers. Numerous meeting have

been held, both formal and informal, between three main stakeholder

groups — government personnel, Tanga Coastal project

officers, fishermen and recreational and tourist business stakeholders.

An agreement to have a collaborative program to properly

enforce Maziwi was reached among the above stakeholders.

At the moment over 30 different recreational and business

stakeholders have come together to form the Friends of Maziwi.

Fishermen from Ushongo village have organized themselves

into a formal association of 21 members — all are fishermen

with boats and have been providing daily monitoring to Maziwi to guard

against illegal fishing or other use and  to monitor tourist activity.

Fishermen have been provided with photo I.D. cards and mobile

phones. Friends of Maziwi are collecting additional fees that will

go directly to the Fishermen’s association.

9. THE OLASITI ORPHAN INITIATIVE:

The Olasiti initiative includes organic farming, orphan support,

school rehabilitation, HIV/AIDS and family planning awareness

and environmental empowerment. It is supported by Friends of

African children through the Dorobo Fund as registered Trustee.

There are an estimated 416 orphans in the Olasiti area.
To date the fund has helped initiate and support an orphans art
club, orphans AIDS Club, orphans birding club, and orphans

English club.  
The Olasiti Women‘s Poverty reduction Working

Group built teacher‘s houses and desks at four schools, supplied

school supplies to kids and schools. In addition community

workshops were conducted about AIDS awareness, Family Planning, 

and bio intensive organic farming.
